‘Center for Survivors of Torture

NCCTP
National Capacity Building
Project

Cross Training Between
Programs



Center for Survivors of Torture

Financial Stability:

=Donations

=sAwareness

=Training

~ =Database
Consultation/Mentoring



enter for Survivors of Torture

Purpose/Rationale:

=Data collection time consuming

- =Data not entered consistently in different
offices

mCurrent staff not properly trained on system
mNo staff devoted to data



Center for Survivors of Torture

Goals:

*Train staff on use of system
=*Conform data between offices
=Create more efficient system
. =ldea share
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Implementation:

sPurchased webinars and technical
support

=*Changed job description for better
- focus

mCross-trained with another program
utilizing same system

aining staff to enter/supply data



Center for Survivors of Torture

Mentoring/Site Visit to Other
Programs:

=More efficient use of time
=Opportunities for new ideas

=|[nteraction with colleagues from other
programs

=Similarity of issues/what works best
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